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Successful Child WelfareSuccessful Child Welfare
Outcomes using Child FamilyOutcomes using Child Family

Teams and Blended Case RatesTeams and Blended Case Rates
February 23, 2006February 23, 2006

USF - TampaUSF - Tampa

Dawn Project EligibilityDawn Project Eligibility

 Emotional impairment creates at risk of orEmotional impairment creates at risk of or
already in residential treatment or hospitalalready in residential treatment or hospital

 Marion County Resident - 5 to 17 yrs oldMarion County Resident - 5 to 17 yrs old
 DSM IV diagnosis or special ed. eligibilityDSM IV diagnosis or special ed. eligibility
 Duration of impairment of 6 months or moreDuration of impairment of 6 months or more
 Functional impairment in 2 or more areas:Functional impairment in 2 or more areas:

–– Self care, relationships, self direction, emotionalSelf care, relationships, self direction, emotional
adj.adj.

 Qualified for services in 2 Qualified for services in 2 PayorPayor agencies: agencies:
MH, Spec. Ed., Child Welfare, Juv. Justice,MH, Spec. Ed., Child Welfare, Juv. Justice,

CFT meetings
every 30 days

Authorize all of
the care

Access Provider
Network

Families driving
the Plan

60 minute
meetings

Crisis Plan within
24 hours

WFI 3.0 ResultsWFI 3.0 Results

Element ScoresElement Scores
 Dawn shows strengths in many dimensionsDawn shows strengths in many dimensions

including several that have been found to beincluding several that have been found to be
difficult to achieve:difficult to achieve:
–– Facilitating youth & caregiver voice & choicesFacilitating youth & caregiver voice & choices
–– Providing culturally competent individualized, strength-Providing culturally competent individualized, strength-

based servicesbased services
–– Administering care that is perceived to be well-Administering care that is perceived to be well-

coordinated across agencies and over timecoordinated across agencies and over time
 Very High scores in the arena of providing for anVery High scores in the arena of providing for an

outcome-based wraparound processoutcome-based wraparound process

PLAN

Case Manager
School

Family
Juv Probation

Child Welfare Mental Health/
Substance Abuse

Care
Coordinator

Individualized Care Plan

Single point of Communication

FAMILIES DON’T FAIL--PLANS DO

Community Provider NetworkCommunity Provider Network
PsychiatricPsychiatric
AssessmentAssessment
Medication follow-up/psychiatric reviewMedication follow-up/psychiatric review
Nursing servicesNursing services

MentorMentor
Community case management/case aideCommunity case management/case aide
Clinical mentorClinical mentor
Educational mentorEducational mentor
Life coach/independent living skills mentorLife coach/independent living skills mentor
Parent and family mentorParent and family mentor
Recreational/social mentorRecreational/social mentor
Supported work environmentSupported work environment
TutorTutor
Community supervisionCommunity supervision

Behavioral HealthBehavioral Health
Behavior managementBehavior management
Crisis interventionCrisis intervention
Day treatmentDay treatment
EvaluationEvaluation
Family assessmentFamily assessment
Family preservationFamily preservation
Family therapyFamily therapy
Group therapyGroup therapy
Individual therapyIndividual therapy
Parenting/family skills trainingParenting/family skills training
Substance abuse therapy, individualSubstance abuse therapy, individual
and groupand group
Special therapySpecial therapy
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Provider Network, ContinuedProvider Network, Continued

DiscretionaryDiscretionary
ActivitiesActivities
Automobile repairAutomobile repair
Childcare/supervisionChildcare/supervision
ClothingClothing
Educational expensesEducational expenses
Furnishings/appliancesFurnishings/appliances
Housing (rent, securityHousing (rent, security
deposits)deposits)
MedicalMedical
Monitoring equipmentMonitoring equipment
Paid roommatePaid roommate
Supplies/groceriesSupplies/groceries
UtilitiesUtilities
Incentive moneyIncentive money

ServiceService
CoordinationCoordination
Case managementCase management
Service coordinationService coordination
Intensive caseIntensive case
managementmanagement

OtherOther
CampCamp
Team meetingTeam meeting
Consultation with otherConsultation with other
professionalsprofessionals
Guardian ad Guardian ad litemlitem
TransportationTransportation
Interpretive servicesInterpretive services

PlacementPlacement
Acute hospitalizationAcute hospitalization
Foster careFoster care
Therapeutic foster careTherapeutic foster care
Group home careGroup home care
Relative placementRelative placement
Residential treatmentResidential treatment
Shelter careShelter care
Crisis residentialCrisis residential
Supported independentSupported independent
livingliving
RespiteRespite
Crisis respiteCrisis respite
Planned respitePlanned respite
Residential respiteResidential respite

Services ProvidedServices Provided

 Coded by:Coded by:
–– Type of service Type of service ––  5340 (Residential 5340 (Residential txtx.).)
–– Units of service Units of service ––  DailyDaily
–– Cost of service - Cost of service - $178-350/day$178-350/day
–– By Provider - By Provider - LutherwoodLutherwood
–– Authorized units (prospective)Authorized units (prospective)
–– Actual expenditureActual expenditure

Tale of Two CitiesTale of Two Cities

0%0%0%0%Substance AbuseSubstance Abuse

13%13%0%0%DevelopmentalDevelopmental
DisabilitiesDisabilities

0%0%13%13%EducationEducation
27%27%0%0%Mental HealthMental Health
21%21%40%40%Juvenile JusticeJuvenile Justice
39%39%47%47%Child WelfareChild Welfare

Hamilton-OhioHamilton-OhioDawn - IndianaDawn - IndianaReferral SourcesReferral Sources

Flex Funds -$244,432 (1 yr.)Flex Funds -$244,432 (1 yr.)

2%2%$4,873$4,873MedicalMedical
2%2%$5,026$5,026TranspTransp  –– reimbursed reimbursed

2%2%$5,781$5,781LegalLegal
4%4%$9,024$9,024AutomobileAutomobile
4%4%$9,026$9,026Furnishing/AppsFurnishing/Apps
4%4%$9,391$9,391IncentiveIncentive
9%9%$20,858$20,858ClothingClothing
9%9%$20,875$20,875TranspTransp - contracted - contracted
10%10%$24,465$24,465Supplies/GroceriesSupplies/Groceries
12%12%$30,727$30,727UtilitiesUtilities
17%17%$41,259$41,259ActivitiesActivities
23%23%$57,064$57,064HousingHousing

2-3% of
case rate

No Residential

No residential

treatment during
Dawn enrollment

Placed After

Placed in Res. Tx

by CFT

Transition Out

In Res. Tx at

Dawn enrollment;
Out of Res. Tx

within 90 days

Placed Prior

Placed in Res. Tx
by Referring

Agency at time of
Dawn enrollment

or within 30 days
of enrollment

Dawn
Referral

Child Welfare

N=45

Probation

N=41

Child Welfare

N=10

Probation

N=20

Child Welfare

N=29

Probation

N=9

Child Welfare

N=35

Probation

N=19

COST  - $22,607/client episode
OUTCOMES  - 80.0% successfully completed CFT goals

COST  - $19,788/client episode
OUTCOMES  - 75.6% successfully completed CFT goals

COST  - $73,535/client episode
OUTCOMES  - 50.0% successfully completed CFT goals

COST  - $59,924/client episode

OUTCOMES  - 30.0% successfully completed CFT goals

COST  - $38,616 client episode

OUTCOMES  - 62.1% successfully completed CFT goals

COST  - $30,792 client episode
OUTCOMES  - 66.7% successfully completed CFT goals

COST  - $53,108 client episode
OUTCOMES  - 31.6% successfully completed CFT goals

COST  - $51,170 client episode

OUTCOMES  - 77.1% successfully completed CFT goals

Dawn Referral Process

Dawn - 12.2 months
Residential - N/A

Non-Residential - 12.2 months

Dawn - 13.6 months

Residential - N/A
Non-Residential - 13.6 months

Dawn - 17.5 months
Residential - 7.1 months

Non-Residential - 10.4 months

Dawn - 17.2 months

Residential - 6.8 months
Non-Residential - 10.4 months

Dawn - 10.6 months
Residential - 3.6 months

Non-Residential - 7.0 months

Dawn - 12.0 months
Residential - 1.8 months

Non-Residential - 10.2 months

Dawn - 10.8 months

Residential - 6.1 months
Non-Residential - 4.7 months

Dawn - 11.0 months
Residential - 6.8 months

Non-Residential - 4.2 months

Cost & OutcomesReferral SourcePlacement
Designation

Residential Tx.

OFC/

Probation

Length of Stay

Team
Driven

System
Driven

74%

$4,100/mth

$6,300/mth

Team can PREVENT 
placement and save

$2,200 per youth per month
74% of the time

IPS
 JJ

Intensive:
Dawn - $144/day
Treatment of severe/chronic

Early Intervention:
Dawn - $60/day
Early-after-onset

Prevention:
Primary
prevention

DCS

EduJJ

DCS

Dawn Project – populations served

YES

19 mths

 JJMarion County DCS System of Care

Intensive Out of
Home Care

YES   NACS      Back 2 Home       FAC

CW

48 mths
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Dawn (Intense) vs. CW (Early Intervention) PilotDawn (Intense) vs. CW (Early Intervention) Pilot

Intensive DawnIntensive Dawn
 Funded by ReferralFunded by Referral

sourcesource
 Will pay for ALLWill pay for ALL

services, includingservices, including
Res. Res. TxTx

 Intensive services forIntensive services for
client and familyclient and family

 2 or more systems2 or more systems
currently involvedcurrently involved

Early Intervention PilotEarly Intervention Pilot
 Funded by FederalFunded by Federal

grantgrant
 CanCan’’t pay for any t pay for any ““outout

of home careof home care”” except except
respiterespite

 Intensive servicesIntensive services
available for clientsavailable for clients

 1-2 systems have1-2 systems have
been involvedbeen involved

Referral difference:  No previous Res. Tx. History for pilot referred
Dawn Project CW StudyDawn Project CW Study

Two Levels of CareTwo Levels of Care
 Intensive DawnIntensive Dawn

–– Youth at-risk for or already in residentialYouth at-risk for or already in residential
treatment facilitiestreatment facilities

–– Receive full array of servicesReceive full array of services
–– $4379/mth or $144/day case rate$4379/mth or $144/day case rate

Dawn Project CW StudyDawn Project CW Study

Two Levels of CareTwo Levels of Care
 Early Intervention DawnEarly Intervention Dawn

–– Youth with SED whose level of intensity andYouth with SED whose level of intensity and
system involvement does not yet requiresystem involvement does not yet require
residential careresidential care

–– Receive all services except out-of-homeReceive all services except out-of-home
placementsplacements

–– $1809/mth or $60/day case rate$1809/mth or $60/day case rate

PurposePurpose

1.1. Examine the success of Child WelfareExamine the success of Child Welfare
referred youth enrolled in the Dawn Projectreferred youth enrolled in the Dawn Project

2.2. Compare effectiveness of Intensive DawnCompare effectiveness of Intensive Dawn
and Early Intervention Dawn for Childand Early Intervention Dawn for Child
Welfare youthWelfare youth

MethodMethod

 Analyzed data obtained from TCM (TheAnalyzed data obtained from TCM (The
Clinical Manager)Clinical Manager)

 All referrals (both Intensive and EarlyAll referrals (both Intensive and Early
Intervention Dawn) made by:Intervention Dawn) made by:
–– Child welfare between January 2001 andChild welfare between January 2001 and

November 2003November 2003

MethodMethod

Variables:Variables:
 AgeAge
 GenderGender
 Length of stayLength of stay
 Services providedServices provided
 Individual functioningIndividual functioning

Written up in 2005 ProceedingsWritten up in 2005 Proceedings
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ResultsResults

AgeAge
–– Average 11 years old at time of referral forAverage 11 years old at time of referral for

Early Intervention DawnEarly Intervention Dawn
–– Average 13 years old for Intensive DawnAverage 13 years old for Intensive Dawn

Length of StayLength of Stay
–– Early Intervention Dawn = 7.4 monthsEarly Intervention Dawn = 7.4 months
–– Intensive Dawn = 14.6 monthIntensive Dawn = 14.6 month
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Child Welfare Early Intervention vs. Intensive Dawn 

Average Resource Allocation by Service Type Eliminating 
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Behavioral Health Services

Discretionary Funds 

Mentoring Services 

ResultsResults
ServicesServices
 Case rate usedCase rate used

primarily for placementprimarily for placement
services in Intensiveservices in Intensive
DawnDawn
–– 90% of case rate for90% of case rate for

child welfare referralschild welfare referrals
 Distribution of case rateDistribution of case rate

for non-placementfor non-placement
services was similar inservices was similar in
Early Intervention andEarly Intervention and
Intensive Dawn (seeIntensive Dawn (see
charts)charts)
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ResultsResults

Individual FunctioningIndividual Functioning
 Child welfareChild welfare

–– Clinically significant improvement in functioning for youth inClinically significant improvement in functioning for youth in
Intensive and Early Intervention DawnIntensive and Early Intervention Dawn

–– Approximately 70% of youth completed their treatment goals inApproximately 70% of youth completed their treatment goals in
both Intensive and Early Intervention Dawnboth Intensive and Early Intervention Dawn

Child Welfare Early Intervention vs. Intensive Dawn
Average CAFAS Score at Enrollment and Disenrollment
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Early Intervention
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Typical Team StructuresTypical Team Structures
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Cluster #1Cluster #1

Team Structures for Child WelfareTeam Structures for Child Welfare

 Study #17 Study #17 –– The Structure of Child Family The Structure of Child Family
Teams and Program OutcomesTeams and Program Outcomes

 ““Team Cluster #1 can be described as theTeam Cluster #1 can be described as the
child welfare cluster as over 96% of thechild welfare cluster as over 96% of the
young people in this group are referred byyoung people in this group are referred by
CW.  This cluster had the highest rateCW.  This cluster had the highest rate
(85.5%) of successful outcomes.(85.5%) of successful outcomes.””

 “…“…C1 was clearly the most successfulC1 was clearly the most successful””
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Child Welfare OutcomesChild Welfare Outcomes

 Over 400 Child Welfare youth served.Over 400 Child Welfare youth served.
 70-74% successfully completed their care70-74% successfully completed their care

plan goals.  83% of them remained out ofplan goals.  83% of them remained out of
the system after 12 months.the system after 12 months.

 Team composition and size are Team composition and size are impactfulimpactful in in
predicting outcomespredicting outcomes

 Younger referrals (pathway into care) haveYounger referrals (pathway into care) have
a better chance for success (Study #12)a better chance for success (Study #12)

Child Welfare OutcomesChild Welfare Outcomes

 Provider Network offers services andProvider Network offers services and
support choicessupport choices

 Flexible funding enhances the supportsFlexible funding enhances the supports
needed to be successful (Study #16)needed to be successful (Study #16)

 WFI data shows very high scores inWFI data shows very high scores in
providing an outcome based wraparoundproviding an outcome based wraparound
processprocess

Key PointsKey Points

 Significant Significant cost savingscost savings for for
Early Intervention childEarly Intervention child
welfare youthwelfare youth
–– Shorter lengths of stayShorter lengths of stay
–– Lower cost of careLower cost of care

 Community-basedCommunity-based
servicesservices used to meet used to meet
complex needs of youth,complex needs of youth,
not out of home carenot out of home care

 Child welfare referrals toChild welfare referrals to
both Early Intervention andboth Early Intervention and
Intensive Dawn were moreIntensive Dawn were more
likely to have likely to have clinicallyclinically
significant improvementssignificant improvements
in functioningin functioning

 Child welfare referralsChild welfare referrals
were more likely towere more likely to
complete their treatmentcomplete their treatment
goalsgoals in both Early in both Early
Intervention and IntensiveIntervention and Intensive
DawnDawn
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